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Education partnership guidance to track, identify and action the 
non-attendance of vulnerable children expected to attend an 

education setting. 

Vulnerable Children definition 

Vulnerable children include those who have a social worker and those children and 
young people up to the age of 25 with education, health and care (EHC) plans. Those 
who have a social worker include children who have a child in need plan (including 
those open to the Children with Disability Social Work Team), a child protection plan 
and those who are looked after by the local authority. Children and young people who 
are “otherwise vulnerable” are described further on in this guidance. 

Expectations 

Surrey County Council’s expectations are mirrored by those set out in DfE guidance, 
it is imperative that the identification and tracking of children expected to attend an 
education setting is a multi-agency decision and response alongside consideration 
of the views of children and parents/carers.   

Children with a Social Worker 

There is an expectation that vulnerable children will attend an education setting, so 
long as they do not have underlying health conditions or other circumstances that put 
them at severe risk. The identification of children that are expected to attend an 
education setting is Social Worker led through the undertaking of a risk assessment 
for each child with the consideration of the views of education settings, other relevant 
partners, children and parents/carers. 
 

In circumstances where a parent does not want to bring their child to an education 
setting, and they do not have underlying health conditions, but their child is still 
considered vulnerable, the social worker and education setting must work together to 
find ways to enable that child’s attendance.  This will include talking directly with the 
parent/carer exploring together the Public Health guidance in order to allay the 
reported parent/carers anxieties. The emphasis must always be on a shared 
expectation that the child attends school. 

Children with an EHCP  

Education settings need to consider the needs of all children and young people with 
an EHCP, alongside the views of other partners (including Social Workers, Health 
and the Local Authority) and their parents and undertake a risk assessment for each 
child or young person. The duty to ensure provision remains with the local authority 
and as such settings have been required to undertake and return a risk assessment 
for this cohort of children to facilitate multi-agency identification and decision- 
making. There is an expectation that provision is in place for children and young 
people who would be at significant risk if their education, health and care provision 
and placement did not continue, namely those who cannot safely be supported at 
home.  
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Where circumstances change the education setting should ensure any changes to 
risk are notified to the local authority in a timely manner (within 24 hours of being 
informed of the change) via the SEND Team area email address. 

Expectations of an Education Setting to track, identify and action non- 
attendance of vulnerable children and Automated Tracking Mechanism  

We know that some families need more support than others and that attending 
education settings is an important protective factor for children receiving support. We 
also know that some families may over estimate their ability to cope in these 
extraordinary times.  

All professionals need to be mindful that there will be some examples where the 
current Covid 19 pandemic could be used by families as a reason to avoid contact 
from professionals when the family may not be symptomatic and to prevent 
identification of safeguarding issues.  

To ensure that appropriate action is taken to keep children safe and protected we 
require all education settings to identify through a new automated tracking 
mechanism the non-attendance of vulnerable children that are expected to attend 
an education setting. 

Education settings must act by notifying the local authority on the first day of 

non-attendance and any day following, when a vulnerable child, that is 

expected to attend an education setting is absent, by using the following link 

to the Automated Tracking Mechanism:  

https://www4.surreycc.gov.uk/social/child/absence-submission-portal/ 

Education settings must continue to take action as soon as they are aware of non-
attendance using first day calling and other internal tracking and follow up 
procedures. Education settings must continue to inform relevant agencies (including 
Social Work Teams) and professionals of any concerns that require a response. 

Expectations of the Social Work Team response to non-attendance 

The Automated Tracking Mechanism, described above, immediately alerts the Social 
Work Team to act in response to the child’s non-attendance at the education setting. 
Surrey Virtual School will be informed if the child is looked after. 

On receipt of an alert the social work team must act to contact the family to find out 
why the child hasn’t attended and act to encourage them to attend if it’s safe to do 
so.  
 
The social work team must act to contact the education setting to further inform their 
assessment of the risk to the child of non-attendance.  

https://www4.surreycc.gov.uk/social/child/absence-submission-portal/
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If a child is not presenting at an education setting because they are symptomatic or 
self-isolating it is essential that the social worker contact the education setting and 
any relevant partner (including Surrey Virtual School), to action arrangements for 
maintaining contact with the child and agree who will contact the child and how.  
 

It may be necessary for a Social Worker to take action by visiting the child in person 
to establish their wellbeing 
 
Keeping in touch with the child and the family during any isolation period is the 
responsibility of the team around that child. A clear plan for visiting (virtual or in 
person) must be made and acted upon by all partners. The team around the child 
partners must communicate to the Social Worker findings from each visit they 
undertake. 
 
Due to the number of notifications it is not possible for social care to guarantee a 
response time, each response time will be based on the Social Work Team’s 
analysis of risk.  
 
If an education setting has significant concerns about a child’s safety or wellbeing 
the education setting should ring the child’s Social Worker for an urgent 
discussion. If the child’s social worker is not available a discussion should be held 
with the Social Work Team Manager. If neither are available contact must be made 
with the Social Work Service Manager.  If you are not satisfied with the response you 
get from the Social Work Team education settings must follow the SSCP Inter- 
Agency Escalation Policy and Procedures. 
 

Expectations of a SEND/Vulnerable Learner Team response to non- attendance 

Where a child with an EHCP has a Social Worker, the process above will be followed 
by the Social Work Team. 

The Automated Tracking Mechanism, described above, will collate data for EHCP 
children to be sent to the Vulnerable Learners Service once a week for action. 

Attendance and any known history of the child will be considered by the appropriate 
professionals within the Vulnerable Learners Service to establish further action. 

The Vulnerable Learners Service will establish with the family the reasons why the 
child has not attended and act to encourage them to attend if it’s safe to do so. 

If a child is not presenting at an education setting because they are symptomatic or 
self-isolating it is essential that the Vulnerable Learner Service contact the 
education setting to inform them of this and act to establish the ongoing point of 
contact while the child is not attending the education setting.  
 

https://surreyscb.procedures.org.uk/skptp/complaints-and-disagreements/inter-agency-escalation-policy-and-procedure#s1453
https://surreyscb.procedures.org.uk/skptp/complaints-and-disagreements/inter-agency-escalation-policy-and-procedure#s1453
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Where circumstances change the education setting should act to ensure any 
changes to risk are notified to the Local Authority in a timely manner (within 24 hours 
of being informed of the change) via the SEND Team area email address. 
 
Children and young people who are “otherwise vulnerable” expectations on 
the education partnership 
 
This cohort is defined as children and young people who have been assessed as 
“otherwise vulnerable” by education settings, the local authority or partner agencies; 
examples may include Young Carers, adopted children and/or children with mental 
health and wellbeing concerns.  
 
The Vulnerable Learners Service will contact education settings to assist the 
identification of these children and young people. 
 

Education settings should use their discretion to encourage the attendance of 
children and young people that they or partners feel would be safer by attending 
provision. In the case of non-attendance education settings should act to follow up 
with both the parent/carer and any partner agency involved to establish the reason 
for absence and act to encourage attendance. 

The Vulnerable Learners Service will provide support to education settings to identify 
“otherwise vulnerable children” who do not have a Social Worker or an EHCP. The 
Vulnerable Learners Service will assist the setting to make arrangements with 
families to provide for these children and track and encourage attendance. 
 
Where any professional continues to have concerns about the safety of a child 
they should email a Children’s Services Request for Support Form to 
cspa@surreycc.gov.uk  or contact the C-SPA on 0300 470 9100.  

 

https://www.surreyscb.org.uk/resources-category/sscbmultiagencyforms/
mailto:cspa@surreycc.gov.uk

